
Lunch and Learn  
 
How will students be able to do everything during Lunch & Learn?  They will need to eat, meet 
with teachers, be in a club, etc. all in 75 minutes.  
 

Students typically do not take a full 30 minutes to eat lunch.  Hypothetically speaking, if a 
student takes 20 minutes to eat, that will leave them 55 minutes to partake in other 
activities such as getting help, participating in a club, or simply working on homework. 
As a staff, we will work with all students on ways to manage this time and make smart 
choices on how the time is used.  All activities that potentially are offered during lunch 
and learn will not be scheduled every day.  

 
Is Lunch & Learn time the only time for resource help for IEP students? 
 

Not necessarily.  If the IEP team determines that a student needs an academic 
preparation period to best meet needs and goals, then an academic preparation period 
or resource period will be included in the student’s schedule.  This would provide an 
additional 80 minute block of time for support, assistance, or access to resources.  

 
How can we have an assembly during Lunch & Learn if that is when they are supposed to get 
help? 
 

Assemblies are not scheduled that frequently at the high school.  Again, this is about 
balance and working with our student body to instill good planning and preparation skills 
so that students can enjoy an occasional assembly while balancing academic 
expectations.  

 
Why not have the Lunch and Learn at the end of the day? 
 

We believed the time would be better spent in the middle of the day as opposed to the 
end.  Logistically, this time period accommodates a time for lunch and learning 
opportunities.  Hence the name - Lunch and Learn.  

 
How will students eat lunch if they are getting help? 
 

Students typically do not need 30 minutes to eat lunch.  Many eat in approximately 20 
minutes which leaves 55 minutes to wisely use that time for help or other activities. 
Some staff may permit students to eat in their rooms while students are seeking help. 
Also, multiple areas in the building will be designated for eating.  As an example, some 
students may elect to participate in a working lunch with peers.  This could be an 
excellent way to collaborate, learn, and eat lunch simultaneously.  

 
 



Logistics  
 
Students who take college classes...how does that work? 

 
Currently when students enroll in a college course, we eliminate two periods (84 
minutes) of their school day to accommodate their college schedule and travel time. 
This leaves a student with 6 scheduled classes in our current system.  With the 
proposed schedule, one class period (80 minutes) per day will be removed from the 
schedule to accommodate their college schedule.  This leaves a student with 6 
scheduled classes in the proposed system as well. 
 

How can students take college classes in the middle of the day? 
 

This will be handled just like any college class taken by a student.  The student’s high 
school schedule will be created so that it omits a class period at the time needed. 
 

If a student misses class twice for a sporting event, how will that work if they miss the same 
period on the same day (G Day)? 
 

The Lunch and Learn time in the new schedule provides students with the time to meet 
with teachers when they have missed class.  Under our current system, there is no time 
where all resources are available during the school day for a student to meet with a 
given teacher. 

 
If students miss class, how will they make up a lab? 
 

Students will do the same thing that they do in the current schedule.  The student will 
work with the teacher to find a time to make up the lab.  The proposed schedule provides 
the teacher and the student with a common time during Lunch and Learn to make up 
work. 

 
Teachers will not have an uninterrupted lunch time.  They need down time. 
 

Teachers will be provided a 30 minute duty free lunch during the 75 minutes of the 
Lunch and Learn time. 

 
What happens if we cancel school due to weather? 
 

If school is cancelled, the day students return to school they will participate in the day 
they missed.  For example, if there is a snow day on G Day, students will have the G 
Day schedule the day they return to school.  See example below: 
 



Week 1 Monday - G Tuesday - C Wednesday - G Thursday - C Friday - G 

Week 2 Monday - C Tuesday - G Wednesday - C Thursday - G Friday - C 

Week 3 Monday - G Tuesday - C SNOW DAY Thursday - G Friday - C 

 
 
How will the cafeteria staff serve all the students efficiently? 
 

The Food Services Director has been involved in the planning and discussions of the 
proposed schedule.  As students follow the new schedule, they will determine when they 
would like to eat lunch during the Lunch and Learn time.  Students will have the option to 
eat in other areas of the building besides the cafeteria.  This is something that will be 
closely monitored and adjusted as needed. 

 
Will students be able to use their own phones for QR codes? 
 

Students have the option to use their own cell phones or they can use the District 
provided iPad in each classroom. 
 

How will signing in and out during Lunch and Learn be monitored? 
 

Students will be assigned a QR code that is unique to them.  Students will use the QR 
code when signing in and out of areas of the building.  All teachers and the 
administration have access to the log to monitor students. 

 
Can a student access another student’s QR code? 
 

Students would need to share their QR codes with someone in order for that to happen. 
We will stress the importance of using the QR code system appropriately. 

 
What happens if computers are down and students can’t use the QR codes? 
 

If computers are down in the building, we would use a paper pass system as we do now. 
 
How will this schedule impact classes on days there are assemblies? 
 

Assemblies would not impact class.  Lunch and Learn will be utilized for assemblies, so 
that students do not miss class time. 

 
 
 
 



Will students know when classes are offered when they schedule? 
 

The master schedule is created after students make their course requests.  With this in 
mind, students will not know when classes are offered.  The master schedule is made to 
accommodate the students’ course requests. 

 
Will students know who the teacher is of the class when they schedule?  
 

Just like our current scheduling process, students will not know who the teacher is of a 
class.  After the master schedule is created, then teachers are assigned to courses. 

 
Why is this schedule the only one being considered? 
 

Other schedules were considered.  Over the course of the past year and a half, a 
committee was created and visited different schools and discussed other options.  After 
much discussion and research, the proposed schedule meets our needs and works to 
achieve our goals. 

 
What is the rush to implement this schedule? 
 

The decision was not rushed.  This has been an extensive and thorough process that 
began in September of 2017. 

 
Why not try something within our existing schedule? 
 

The current schedule does not meet our students’ needs.  There is not a time in the 
school day where all resources are available to students.  By reducing the number of 
transitions each day and utilizing the time around lunch, we’ve created a schedule for 
students to make better use of available resources. 

 
Will you improve the WiFi at the high school for the QR codes? 
 

We evaluate and monitor wifi access on a regular basis in all of our buildings.  The high 
school will be evaluated again and if access needs improved we will work to accomplish 
that through our technology department.  

 
The schools visited benefited from this schedule due to funding, which we don’t have? 
 

Funding is not an issue with the proposed schedule.  There is no plan for additional 
funding to meet the needs of the schedule. 

 
 
 



Concern for students in keeping track of G and C days. 
 

Currently, students keep track of their daily schedule and have courses that do not meet 
each day.  This has not been an issue in our current schedule and we do not foresee 
this being an issue moving forward. 

 
Academic  
 
Student attention span for 80 minutes. 
 

Our staff learning plan for professional growth over the last two years has been focused 
around higher order thinking skills, engagement, and using assessment to guide 
instruction.  We are confident that this time and effort with our staff will translate into 
lessons that are chunked by various learning strategies designed to keep our students 
engaged in the learning.  We are working with a student committee to provide feedback 
to our professional staff about the various ways that improving engagement could take 
place at the high school.  

 
I don’t understand how 2 class days fit into 5 days of the week?  (see response line 12) 
 

In an alternating day schedule, the days alternate continuously throughout a school year, 
not just during a given week.  Please see the example of 3 consecutive weeks and how 
the alternating pattern does not change: 
 

Week 1 Monday - G Tuesday - C Wednesday - G Thursday - C Friday - G 

Week 2 Monday - C Tuesday - G Wednesday - C Thursday - G Friday - C 

Week 3 Monday - G Tuesday - C SNOW DAY Thursday - G Friday - C 

 
Why was this change instigated? 
 

It has been a struggle finding time to support all of our students to exceed beyond 
expectations.  In order to create time that occurs during the school day and have 
resources available (teachers, staff, and space), we needed to create a common time for 
this to occur.  After researching various ways to capture this time, the alternating day 
schedule was a solution to a long time problem that has been an issue for our high 
school staff and students.  

 
Why would it be expected that students should seek out learning opportunities during lunch? 
 

Students frequently attempt to seek out help, support, and enrichment opportunities at 
the high school.  Unfortunately, the limits to our current structure force students to either 



come in early, stay after school, or find an available teacher during a study hall.  The 
Lunch and Learn time is designed specifically to provide our students with that help and 
support for all students at all levels.  

 
Will there be more AP opportunities? 
 

The District will continue to evaluate curricular needs in all areas.  We will always work to 
increase/improve course offerings moving forward. 
 

Lab classes will benefit from this schedule, but others will not. 
 

All classes can benefit by having a greater amount of time on a given day to engage in 
the material that is being taught.  The start and end to any classroom lessons take time 
and can be difficult to quantify.  With that said, time is lost every time a class begins and 
ends due to transition.  Creating a larger chunk of time connected to a well-planned 
lesson can create a culture of deeper discussion, collaboration, and learning in all 
classes. 

 
I am unclear about activities that go along with gym time.  

 
Other curricular content is incorporated into Wellness class.  In addition to physical 
fitness activities, students will receive instruction in the areas of health and safety, CPR, 
and driver’s education. 

 
How do we prepare our teachers for this transition? 
 

Our staff learning plan for professional growth over the last two years has been focused 
around higher order thinking skills, engagement, and using assessment to guide 
instruction.  We are confident that this time and effort with our staff will translate into 
lessons that are chunked by various learning strategies designed to keep our students 
engaged in the learning.  

 
Mercer County Career Center 
 
What will career center students do for lunch? 
 

We have worked with the administration from MCCC and our food service director on  
this matter.  MCCC students will eat lunch at the career center. 

 
If school cancels due to weather, how will that impact career center students? 
 

If school is cancelled at GCASD, students do not report to the career center.  The day 
they return, they will resume their normal schedule. 



 
What will career center students do if they are at the career center and they have an early 
dismissal for athletics? 
 

Students will follow the same procedures that we currently follow in the same situation. 
Students will obtain a one-day driving pass from the MCCC and gather the required 
signatures to be dismissed and drive back to GCHS for the athletic contest.  Students 
that do not drive can be picked up by a parent or an authorized individual. 

 
 
 
 
 
 
 
 


